[image: Image of BCM Logo

]
Birmingham Community Matters (BCM)
Role Description – BCM Trustee

We are looking for a keen and proactive person with a good eye for detail to join Birmingham Community Matters as a Trustee on our Trustee Board.
For us volunteering is always a two way relationship and we wish to make your time volunteering with us as Trustees fulfilling and productive as we can.
To encourage people to volunteer with BCM as Trustees, we are keen to support learning within the role, and have resources to support and provide learning opportunities for someone who might not have served on a Trustee board to develop and grow into the role.
We welcome applications from everyone including those who may not typically identify themselves with the sector. Disabled, D/deaf, blind and partially sighted people, and/or neurodivergent people, those from Black, Asian and Ethnically Diverse backgrounds are under-represented on our Board of Trustees so we particularly encourage applications from people in these groups.
Commitment:
· BCM Trustee Board meets 4-6 times per year (each meeting lasts up to 2 hours and is currently held online)
· We hold two social events each year for Trustees to meet with staff and volunteers, one in winter, one in summer.
Purpose of role
In addition to the general responsibilities of a trustee of Birmingham Community Matters (BCM),  the role of the trustee includes:
· maintaining an overview of BCM’s financial affairs and advising the BCM Board on their responsibilities with regard to governance; 
· confidence that the resources of the organisation meet its present and future needs; and
· an ability to assure that BCM remains financially viable and operates proper reporting procedures. 

Qualities 
The following additional skills and qualities are:
 Essential
1) Good communication, negotiation and interpersonal skills. 
2) Ability to research, debate and take shared decisions on the direction of the charity. 
3) Use knowledge and skills to ensure good governance through sound advice and constructive challenging to help the Trustee Board undertake their responsibilities. 
Desirable, but not essential
1)    Experience of committee/group work and being prepared to make unpopular recommendations to the Trustee Board.
2)     Knowledge/experience of the voluntary and community sector and charitable work.
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